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The Carolina Thread Trail
Making Connections, 

Building Regional Partnerships

Pro-Walk/ProBike 2010



Presentation Outline

• Carolina Thread Trail Overview: 
Lindsey Dunevant, CTT

• Planning at the County Level: 
John Cock, Alta Planning & Design

• Implementation at the County & Local 
Level:

Jack Kiser, City of Gastonia, NC
Julie Clark, TART Trails



CTT OVERVIEW
Lindsey Dunevant, Carolina Thread Trail 



Linking
•15 counties
• 2 states
• 2MM+ people



Broad community benefits

Economic
Development

Health &
Wellness

Water Quality & 
Conservation

Our
Children’s
Well-Being

Social Capital
& Community
Development

Carolina 
Thread

Trail
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Guiding Principles

• Invitation to participate

• Community self-determination

• Bias toward action

• Respect for the land & 
respect for the landowner

Our Role:
• Vision/convening
• Education
• Funding
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Collaborative Partnerships
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• Catawba Lands Conservancy:  Lead Agency

• Foundation For The Carolinas:  Philanthropic Partner

• Trust For Public Land and local land trusts

• Many, many local partners



• Albemarle Downtown Development Corporation 
• Albemarle Rotary Club 
• American Rivers 
• Blacksburg Town Council 
• Broad River Greenway, Inc. 
• Cabarrus County   
• Cabarrus County Tourism Authority 
• Cabarrus Regional Chamber Board of Directors 
• Catawba County 
• Catawba Valley Outing Club 
• Central Lake Norman Golden Boys 
• Centralina Council of Governments 
• Charlotte Chamber of Commerce 
• Charlotte City Council 
• Charlotte-Mecklenburg Planning Commission 
• Charlotte Regional Partnership 
• Cherokee County Chamber of Commerce 
• Cherokee County Council 
• Cherokee County Development Board 
• Cherokee Historical & Preservation Society 
• Chester Area United Way 
• Chester County 
• Chester County Chamber of Commerce 
• Chester County Friends of the Animals 
• Chester County Historical Society 
• Chester County YMCA 
• Chester County Zoning Board of Appeals 
• Chester Development Association 
• Chester Healthcare Foundation 
• Chester Rotary Club 
• City of Belmont 
• City of Bessemer City 
• City of Cherryville 
• City of Chester 
• City of Claremont 
• City of Clover 
• City of Concord 
• City of Conover 
• City of Dallas 
• City of Gaffney 
• City of Gastonia 
• City of Hickory 
• City of Kannapolis 
• City of Kings Mountain 
• City of Lancaster 
• City of Lincolnton 
• City of Locust 
• City of Lowell 
• City of Monroe 
• City of Mount Holly 
• City of Newton 
• City of Rock Hill 
• City of Salisbury 
• City of Shelby 
• City of Statesville 
• City of Tega Cay 
• Cleveland County 
• Cleveland County Chamber of  Commerce 
• Cleveland Chamber of Commerce-Kings Mountain  

• Connect Gaston 
• East Lincoln Betterment Association 
• Friends of the Animals 
• Gardner-Webb University 
• Gaston 2012 
• Gaston County  
• Gaston County Community Healthcare Commission 
• Gaston County Horseman’s Association 
• Gaston Regional Chamber 
• Gaston Together 
• Gaston Urban Area Metropolitan Planning Organization 
• Greater Clover Chamber of Commerce 
• Greater Richburg Association 
• Healthy Cabarrus 
• Iredell County 
• Iredell County Board of Health 
• Iredell County Healthy Carolinians 
• Katawba Valley Land Trust 
• Kings Mountain Gateway Trail, Inc. 
• Kings Mountain National Military Park 
• Lake Wylie Marine Commission 
• Lancaster County 
• League of Women Voters 
• Lewisville Preservation Society 
• Limestone College 
• Lincoln County Board of Commissioners 
• Lincoln Natural Resources Commission 
• Lincoln Soil and Water Conservation 
• Lincolnton-Lincoln County Chamber of Commerce 
• Mecklenburg County Health Department 
• Mecklenburg County Park & Recreation Commission 
• Mecklenburg-Union Metropolitan  Planning Organization 
• Mt. Holly Community Development Foundation 
• Mountain Lake Marine Commission 
• Nation Ford Greenway Steering Committee 
• Nation Ford Land Trust 
• North Carolina Wildlife Federation 
• Olde English Historic District 
• Overmountain Victory Trail Committee 
• Partners for Parks 
• Probus of Lake Norman 
• Rodman Oak Grove Community Center 
• See Lancaster 
• Stanly County Board of Commissioners 
• Stanly County Chamber of Commerce 
• Town of Midland 
• Town of Badin 
• Town of Belwood 
• Town of Boiling Springs 
• Town of Catawba 
• Town of Cornelius 
• Town of Cramerton 
• Town of Davidson 
• Town of Earl 
• Town of Fort Lawn 
• Town of Fort Mill 
• Town of Great Falls 
• Town of Grover 
• Town of Harmony 

• Town of Harrisburg 
• Town of Heath Springs 
• Town of Hemby Bridge 
• Town of Huntersville 
• Town of Indian Trail 
• Town of Kershaw 
• Town of Kingston 
• Town of Lawndale 
• Town of Long View 
• Town of Love Valley 
• Town of Maiden 
• Town of Marshville 
• Town of Matthews 
• Town of McAdenville 
• Town of Midland 
• Town of Mineral Springs 
• Town of Mint Hill 
• Town of Mooresboro 
• Town of Mooresville 
• Town of Mount Pleasant 
• Town of New London 
• Town of Norwood 
• Town of Oakboro 
• Town of Patterson Springs 
• Town of Pineville 
• Town of Polkton 
• Town of Polkville 
• Town of Richburg 
• Town of Richfield 
• Town of Stallings 
• Town of Stanfield 
• Town of Troutman 
• Town of Waco 
• Town of Wadesboro 
• Town of Waxhaw 
• Town of Weddington 
• Town of Wingate 
• Union County Government 
• Village of Lake Park 
• Village of Marvin 
• Village of Misenheimer 
• Village of Wesley Chapel 
• West Stanly County Rotary 
• York County 
• York County Regional Chamber 

Resolutions of Support
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13 Counties

83 Cities & Towns

11 Chambers of Commerce

57 Agencies & Businesses

164 Signed



Steps to the Carolina Thread Trail
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• $591,523 in Planning Grants  

• $352,684 in Implementation Grants

$944,207 total catalytic grants to date  



Community Engagement
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Seven Counties Connected
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Fourteen Active Corridors



Rock Hill 
River Park

.5 Miles

Baxter 
Village

2.9 Miles

ASC 
Greenway
2.0 Miles

Nation Ford 
Greenway
1.4 Miles

Duke 
Energy
1.0 Mile

Museum
1.0  Mile

Newland 
Development

3.75 Miles

Riverwalk 
Development

2.5 Miles

Catawba Indian 
Nation

1.45 Miles
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Lower
Catawba 
Corridor

in
York



Twelve Communities With Marked 
Carolina Thread Trail!

• Local
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COUNTY LEVEL PLANNING
John Cock, Alta Planning & Design



CTT Planning Process

Phase I

• Community Outreach
• Resolutions of Support
• Steering Committee Development
• Presentations to Civic Groups

Phase II

• Plan Preparation (6-8 Months)
• Steering Committee selects consultant
• Prepares draft plan
• Presents draft plan to public/revises as necessary

Phase III

• Plan Adoption (3-4 Months)
• Presentation to Advisory Boards
• Adoption by all Municipal and Governing Boards



Resolutions of Support



Local Steering Committee

• Convention and Visitors Bureau
• Cooperative Extension
• Bike Shop Owner/Small Business 

Owners                                                                
• Downtown Statesville Development 

Corporation
• Duke Energy
• Farm Bureau
• Fort Dobbs/Historical Society
• Girl Scouts
• Greater Statesville Chamber
• Interested Citizen
• Lake Norman RPO
• Lake Norman State Park
• Land Trust for Central NC
• Etc.

• Public Outreach & 
Technical sub-
committees



Public Outreach

• 2 rounds public meetings 
• Stakeholder meetings
• Press releases
• Surveys 
• Youth activities
• Events
• Web pages
• Etc.



Project Websites & Interactive Web 
Mapping & Wiki sites



Stakeholder Groups

• Local groups
• Adjacent counties



Feedback in Rural Counties

Issues/Concerns
• Preserve private lands from 

trail
• Preserve/protect ag lands
• Potential trespass by users
• Trails through hunting 

areas
• Splitting properties w/ trail
• No eminent domain
• Flooding along creeks
• Avoid back of properties

Opportunities
• Buy land now while cheap
• Connect to center of County
• Use existing ROWs (RR, 

utilities, roadways, etc.)
• Historic and pre-historic 

sites



Destinations

 Morrow Mountain State 
Park

 Pfeiffer University

 Old Whitney

 Badin Lake

 Rocky River

 Badin Country Club

 Fork Farms



Route Options

• Scenario A (Red):
• 121 miles

• Scenario B (Yellow)
• 84 miles

• Scenario C (Purple)
• 107 miles 



Route Metrics:

• Existing and proposed 
trail and trail type & 
length

• Connections/Destinations
• Access (households, 

children, seniors, low 
income)

• Regional measures



Prioritization Matrix & Field 
Verification



Priority Routes



CTT Plan Product



County Plan: Detail



County Metrics



Trail Design Guidelines & Best 
Practices



We CAN Build It Here!



What Adoption Means?

 Augment existing planning 
documents

 Guide development

 Qualifies to receive catalytic 
funding from CTT

 Does not commit 
community to fund 
implementation 



Key Learnings

• Standardized scope
• Tailored to local needs
• Diverse outreach methods
• Consistent graphics & mapping 

support (TPL)
• Don’t go where not wanted. . .
• Region is hungry for more trails. . .



COUNTY IMPLEMENTATION: GASTON

Gaston County, NC
Jack Kiser, AICP, City of Gastonia

Jack Kiser, AICP
City of Gastonia, NC









Gaston County

•Pop.- 205,000
•346 Sq. Mi
•13 Municipalities
•Gastonia 

Pop. 75,000

http://www.google.com/imgres?imgurl=http://wwwimage.cbsnews.com/images/2008/03/25/image3965160g.jpg&imgrefurl=http://www.cbsnews.com/stories/2008/03/25/national/main3965159.shtml&usg=__pekpMbffTrZsze6SI7FHjPIkTOc=&h=183&w=244&sz=9&hl=en&start=3&zoom=1&itbs=1&tbnid=mmhL8yHrs11CLM:&tbnh=83&tbnw=110&prev=/images?q=us+airways+logo+tail&hl=en&sa=G&gbv=2&tbs=isch:1�




ADOPTIONS

•Gaston County
•City of Gastonia
•City of Belmont

•City of Mount Holly
•City of Cherryville

•City of Bessemer City
•Town of Cramerton

•City of Lowell
•Town of McAdenville

Resolutions of Support from 
Eighteen Community 

Organizations:
•Chamber of Commerce

•Community Foundations
•Health Organizations
•Community Progress 

Organizations
•Trail and Environmental 

Organizations



107 Miles in Gaston Alone (Fuchsia Lines)





Gastonia Greenway Master Plan



Gaston 2020 Greenways Action Team

Coordinated Implementation

http://www.facebook.com/album.php?profile=1&id=284065446410�


Catawba Creek Greenway Extension-CTT



Highland
Rail Trail-(CTT)

Funding:
•NC Recreational Trails

•City of Gastonia
•Two Local Foundations

•Rail Salvage (NS)
•Bikes Belong Foundation





Highland Rail Trail-
3 Phases Completed



Incorporating “The Thread” into Other Plans



Existing
Highland Rail Trail

Carolina Thread Trail

Under Construction: Carolina 
Thread Trail Downtown Connector

Financing- ARRA  DOT + City

Other On-Street 
Connector

Future Thread Connector to Crowders 
Mtn. State Park- On-Street & Trail

Funded Connector Between Park & 
Existing Greenway and Downtown



Downtown Thread 
Trail Connector-

Long Ave Segment



Downtown Thread Trail Connector-
Marietta Street Bridge Adaptation



Connecting the 
Highland Rail Trail 
to Rankin Lake Park



$20,000 Carolina 
Thread Trail 

Grant for Design

Highland Branch Trail

I-85



Rankin Lake Trail



Fourteen Active Corridors- Four in Gaston



Segment Implementation
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South Fork 
River in Gaston
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In 2009, $74,484 CTT  
Implementation Grant 
to Connect Gaston, Inc. 
to Construct 3.5-Mile 
Natural Trail Along 

South Fork River 



Project Involved 
Volunteer Labor to 

Build Trail

Private Non-
Profit Grant 

Recipient



Town of 
Cramerton

$69,000 CTT Grant
Goat Island Trail



Community 
Support, 

Celebration and 
Branding



City of Mount Molly, CTT Grant
$100,000 Linear Park 

Connector Construction



Regional 
Marking the 
Thread Day



Marking the Thread In Gastonia…

A Double 
Simultaneous 

Ribbon 
Cutting and 

Trail Marking



Cast Iron Markers for Downtown Streets





COUNTY IMPLEMENTATION: 
MECKLENBURG

Julie Clark
TART Trails



Mecklenburg County

• 157 miles of trail
• Major 

Destinations
• Connects all 6 

communities
• Surrounding 

Counties
• Mostly off road 

trails



Mecklenburg County

What Does Adoption 
Mean?

Augments existing planning 
documents and be used to        
help guide development.

Qualifies the County to receive 
catalytic funding from the 
Carolina Thread Trail.

Implementation Grant 
Opportunities – Acquisition, 
Design, construction

72



Impacts of the Thread
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• Updates to master 
plans

• New ideas and 
increased public 
interest

• Regional awareness
• Funding 

0pportunities



Updates to Master Plan
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New Ideas & Increased Public Interest
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Very 
Important

92%

Somewhat 
Important

6%

Not 
Important

2%

Response: when asked how important trails and 
greenways are in Mecklenburg County?



New Ideas & Increased Public Interest
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Daily
10%

Weekly
39%

Monthly
28%

Quarterly
13%

Annually
5%

Never
5%

Response: when asked how often the 
participant utilizes trails or greenways?



New Ideas & Increased Public Interest
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Running/Jogging

Walking

Biking

Horse

Commuting

Walking to School

199

407

372

43

205

63

Response: when asked how the participant 
would intend to use trails and greenways in the 

future?



New Ideas & Increased Public Interest
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Regional Awareness
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Regional Awareness
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Carolina 
Thread Trail 
Listening 
Sessions



Funding Opportunities
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Funding Opportunities
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Thank you!

Carolinathreadtrail.org


	Slide Number 1
	Presentation Outline
	CTT Overview
	Slide Number 4
	Broad community benefits
	Guiding Principles
	Collaborative Partnerships
	Resolutions of Support
	Steps to the Carolina Thread Trail
	Community Engagement
	Seven Counties Connected
	Slide Number 12
	Slide Number 13
	Twelve Communities With Marked Carolina Thread Trail!
	Slide Number 15
	County Level Planning
	CTT Planning Process
	Resolutions of Support
	Local Steering Committee
	Public Outreach	
	Project Websites & Interactive Web Mapping & Wiki sites�
	Stakeholder Groups
	Feedback in Rural Counties
	Destinations
	Route Options	
	Route Metrics:
	Prioritization Matrix & Field Verification
	Priority Routes
	CTT Plan Product
	County Plan: Detail
	County Metrics
	Trail Design Guidelines & Best Practices
	Slide Number 33
	What Adoption Means?
	Key Learnings
	County Implementation: Gaston
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Segment Implementation
	South Fork River in Gaston
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	County Implementation: Mecklenburg
	Mecklenburg County
	Mecklenburg County
	Impacts of the Thread
	Updates to Master Plan
	New Ideas & Increased Public Interest
	New Ideas & Increased Public Interest
	New Ideas & Increased Public Interest
	New Ideas & Increased Public Interest
	Regional Awareness
	Regional Awareness
	Funding Opportunities
	Funding Opportunities
	Slide Number 83
	Slide Number 84

